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Presentation outline

» Health risk assessments (HRAS)

» Medicare Advantage (MA) risk adjustment
= Impact of HRAs on MA plan payments

= Diagnostic coding differences

= Alternative policies for coding intensity
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Health risk assessments

* Preventative care tool to identify health
risks and presence of disease or disability

= Framework for providing

= counseling, follow-up referrals, and patient
engagement in health decision-making

= Part of Medicare’s annual wellness visit
(AWV), avalilable to all Medicare
beneficiaries
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Health risk assessments in MA

= Administered in enrollee’s home:

= Self-reported medical history, blood or urine
tests, review medications, assess home risks

= |nitiated by MA organization:

= Third-party vendors or MA organizations
recruit MA enrollees for a home visit

= Increasing number of home visits annually
= Expansion of related entities
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MA risk adjustment

= CMS pays MA plans a capitated rate for
each enrollee

» Risk-adjusted using the CMS-hierarchical
condition category (HCC) model

* Model includes demographic information and
groups of diagnoses, called HCCs

= Components associated with an expected cost

= Payment rate is the sum of expected
spending for relevant model components
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MA risk adjusted payment

= Example payment for 2013:

= Payment for an 84 year-old male with
congestive heart failure:

84 year-old male $4,727

Congestive Heart Failure $3,116

Payment to MA organization: $7,843

= Payment with addition of polyneuropathy:

Polyneuropathy $2,890

Payment to MA organization: $10,733

Source: CMS Advance Notice for 2013 payment.
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Increase in annual payment, by HCC
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Source: CMS Advance Notice for 2013 payment.
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Payment

HCCs by number (2013 model)

HCC 71: Polyneuropathy
                               $2,890

HCC 80: Congestive Heart
$3,116                      Failure



Sheet1

		HCC_13		Payment

		1		$4,124

		2		$6,898

		5		$4,187

		7		$19,585

		8		$8,275

		9		$6,357

		10		$1,684

		15		$3,341

		16		$3,341

		17		$3,341

		18		$3,341

		19		$1,144

		21		$6,708

		25		$9,059

		26		$3,719

		27		$2,359

		31		$2,791

		32		$3,260

		33		$2,719

		37		$5,268

		38		$3,251

		44		$10,166

		45		$8,509

		51		$3,359

		52		$3,359

		54		$4,655

		55		$3,242

		67		$10,328

		68		$9,554

		69		$4,421

		70		$4,178

		71		$2,890

		72		$4,646

		73		$5,790

		74		$2,503

		75		$5,223

		77		$15,911

		78		$10,058

		79		$4,781

		80		$3,116

		81		$2,647

		82		$2,467

		83		$1,531

		92		$2,602

		95		$3,233

		96		$2,386

		100		$4,808

		101		$1,180

		104		$5,349

		105		$2,719

		107		$3,467

		108		$3,062

		111		$6,609

		112		$1,855

		119		$2,125

		130		$12,138

		131		$2,674

		132		$1,045

		148		$10,490

		149		$4,286

		150		$11,220

		154		$5,223

		155		$1,540

		157		$4,205

		158		$3,917

		161		$7,141

		164		$2,800

		174		$9,761

		176		$5,934

		177		$7,141






HRA use in MA

= Analyzed 2012 MA encounter data

1) HRAs (AWV or HRA admin HCPCS code)
2) HRAs plus home E&M visits

* Focus on HCCs identified only through
health risk assessment

= Not identified through other encounter used for
MA risk adjustment
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HRA use in MA, 2012

Health Risk HRAs &
Assessments Home E&M visits

Number of encounters 1.4 million 2.3 million

Number of unique MA
enrollees

1.2 million 1.7 million

New HCCs identified 196,625 749,159

Increase in payment to - »
MA organizations, 2013 $602 million $2.3 billion

Note: HCC numbers and payments to MA organizations do not reflect the imposition of hierarchies, which affect
certain HCCs.

Source: MedPAC analysis of 2012 MA encounter data. DATA PRELIMINARY AND SUBJECT TO CHANGE.
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Payment per enrollee for HRA or
home E&M-only HCCs, by contract
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HMO and PPO MA contracts ranked
HRA-only HCCs  mHRA- and Home E&M-only HCCs
Source: MedPAC analysis of 2012 MA encounter data. DATA PRELIMINARY AND SUBJECT TO CHANGE.
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		84.472997		336.77391

		84.9232795		338.57484

		86.5442965		339.9255375

		87.715031		351.541536

		88.975822		360.906372

		89.155935		369.6408825

		91.4073475		383.958276

		91.5874605		397.1951115

		91.5874605		403.40832

		94.1090425		403.6784595

		98.0715285		425.379666

		114.191642		430.962549

		114.551868		443.1188265

		115.3623765		450.412593

		126.1691565		481.1184495

		130.8520945		483.0994725

		137.3361625		488.772402

		158.679553		491.473797

		159.219892		535.776675

		165.343734		592.9562025

		166.3343555		685.253865

		192.4507405		707.585397

		218.657182		722.2629765

		219.1074645		756.570693

		276.7436245		846.977379

		278.814924		1035.894936

		291.062608		1222.0210515

		291.602947		2787.9296865

		296.0157155		3303.445899

		564.9244245		3709.4655675

		1021.781049		4169.513136

		1504.123663		4766.341338

		1827.786724		5268.3505755



HRA-only HCCs

HRA- and Home E&M-only HCCs

HMO and PPO MA contracts ranked



Sheet1

		HRA-only HCCs		HRA- and Home E&M-only HCCs

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$0

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$1

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$2

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$3

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$4

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$5

		$0		$6

		$0		$6

		$0		$6

		$0		$6

		$0		$6

		$0		$6

		$0		$6

		$0		$6

		$0		$6

		$0		$7

		$0		$7

		$0		$7

		$0		$7

		$0		$7

		$0		$7

		$0		$7

		$1		$7

		$1		$7

		$1		$7

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$8

		$1		$9

		$1		$9

		$1		$9

		$1		$9

		$1		$9

		$1		$9

		$1		$10

		$1		$10

		$1		$10

		$1		$10

		$1		$10

		$1		$10

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$11

		$1		$12

		$1		$12

		$1		$12

		$1		$12

		$1		$12

		$1		$12

		$1		$12

		$1		$12

		$1		$13

		$1		$13

		$1		$13

		$1		$13

		$1		$13

		$1		$13

		$1		$13

		$1		$13

		$1		$13

		$1		$14

		$1		$14

		$1		$14

		$1		$14

		$1		$15

		$1		$15

		$1		$15

		$1		$15

		$1		$15

		$1		$16

		$1		$16

		$1		$16

		$1		$16

		$1		$16

		$1		$16

		$1		$16

		$1		$16

		$1		$16

		$1		$16

		$1		$16

		$1		$17

		$1		$17

		$1		$17

		$1		$17

		$1		$17

		$1		$17

		$1		$18

		$1		$18

		$1		$18

		$1		$19

		$1		$19

		$1		$19

		$1		$19

		$1		$19

		$1		$19

		$1		$19

		$1		$20

		$1		$20

		$1		$20

		$1		$20

		$1		$20

		$1		$21

		$1		$21

		$1		$22

		$1		$22

		$2		$22

		$2		$23

		$2		$23

		$2		$23

		$2		$23

		$2		$24

		$2		$24

		$2		$24

		$2		$24

		$2		$25

		$2		$25

		$2		$26

		$2		$28

		$2		$28

		$2		$29

		$2		$29

		$2		$29

		$2		$29

		$2		$29

		$2		$29

		$2		$29

		$2		$30

		$2		$30

		$2		$31

		$2		$32

		$2		$32

		$2		$33

		$2		$33

		$2		$35

		$2		$36

		$2		$37

		$2		$37

		$2		$37

		$2		$38

		$2		$39

		$2		$39

		$2		$40

		$2		$41

		$2		$41

		$2		$41

		$2		$41

		$2		$41

		$2		$42

		$2		$43

		$2		$43

		$2		$43

		$2		$44

		$2		$44

		$2		$44

		$3		$47

		$3		$48

		$3		$49

		$3		$49

		$3		$50

		$3		$51

		$3		$51

		$3		$53

		$3		$53

		$3		$53

		$3		$54

		$3		$57

		$3		$59

		$3		$60

		$3		$60

		$3		$61

		$3		$61

		$3		$61

		$3		$61

		$3		$62

		$3		$63

		$3		$63

		$3		$64

		$3		$64

		$3		$65

		$3		$65

		$3		$65

		$3		$66

		$3		$66

		$4		$67

		$4		$67

		$4		$68

		$4		$69

		$4		$71

		$4		$71

		$4		$72

		$4		$72

		$4		$73

		$4		$75

		$4		$75

		$4		$75

		$5		$75

		$5		$76

		$5		$76

		$5		$76

		$5		$77

		$5		$78

		$5		$80

		$5		$80

		$5		$81

		$5		$82

		$5		$82

		$6		$82

		$6		$82

		$6		$83

		$6		$83

		$6		$85

		$6		$86

		$6		$87

		$6		$89

		$6		$92

		$6		$92

		$6		$92

		$6		$93

		$7		$93

		$7		$94

		$7		$94

		$8		$95

		$8		$95

		$8		$95

		$8		$95

		$8		$96

		$8		$96

		$9		$97

		$9		$97

		$9		$97

		$10		$98

		$10		$98

		$10		$102

		$10		$102

		$11		$104

		$11		$106

		$11		$110

		$11		$110

		$11		$111

		$11		$113

		$12		$114

		$12		$114

		$12		$116

		$12		$118

		$13		$119

		$13		$120

		$14		$120

		$14		$122

		$15		$123

		$15		$125

		$16		$127

		$16		$132

		$17		$132

		$18		$133

		$18		$137

		$21		$141

		$22		$149

		$22		$149

		$24		$150

		$27		$152

		$29		$152

		$29		$157

		$33		$158

		$34		$159

		$35		$161

		$38		$163

		$38		$164

		$38		$165

		$40		$165

		$41		$165

		$47		$167

		$48		$169

		$49		$171

		$52		$172

		$53		$177

		$56		$182

		$56		$185

		$57		$188

		$57		$193

		$57		$195

		$58		$195

		$66		$203

		$67		$204

		$69		$208

		$69		$212

		$70		$237

		$70		$240

		$71		$245

		$71		$249

		$71		$253

		$72		$259

		$72		$261

		$73		$283

		$75		$289

		$80		$292

		$81		$324

		$84		$337

		$85		$339

		$87		$340

		$88		$352

		$89		$361

		$89		$370

		$91		$384

		$92		$397

		$92		$403

		$94		$404

		$98		$425

		$114		$431

		$115		$443

		$115		$450

		$126		$481

		$131		$483

		$137		$489

		$159		$491

		$159		$536

		$165		$593

		$166		$685

		$192		$708

		$219		$722

		$219		$757

		$277		$847

		$279		$1,036

		$291		$1,222

		$292		$2,788

		$296		$3,303

		$565		$3,709

		$1,022		$4,170

		$1,504		$4,766

		$1,828		$5,268

		$2






Concerns about using HRA
diagnoses in MA payment

= Medicare payments to MA plans aim to
cover the plan’s cost in treating an
enrollee’s conditions
* The circumstances of collecting diagnostic

iInformation in the home raises questions
about some HCCs

= Concerns are especially heightened when
there is no corroborating medical encounter
(e.qg., office visit, procedure, treatment, etc.)

MEC/DAC
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Focus groups

= Nearly all MA enrollees received a home
visit offer, some received gift cards
= Half accepted, found the visit pleasant
» Half declined, annoyed by persistent calls
* Primary care physicians were aware of
home visits
* Did not find home visit reports valuable

= Some spent time ruling out conditions
misdiagnosed during a home visit

MEC/DAC
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Diagnostic coding differences

= Greater incentive to identify diagnoses in
MA compared to Medicare FFS increases
MA risk scores

= \We estimated that MA risk scores were
about 8 percent higher than Medicare FFS
in 2013

= Kronick and Welch estimate: 9 percent higher

* The impact of coding differences varies
across MA contracts and plan type

MEC/DAC

(K



CMS’s approach to addressing
coding intensity

= For 2016 payment, CMS will:
= Reduce all MA payments by 5.41 percent
= Remove diagnoses with different coding rates
* Flag home HRA diagnoses & track care

= Coding intensity impact estimate for 2016:

= 8 or 9 percent (estimated for 2013 risk scores)
plus 3 years of accumulated differences

= Greater than CMS’s combined adjustments

MEC/DAC
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Option #1 to address coding intensity

» HRASs can be used as a prevention and
care-planning tool

= Exclude diagnoses from HRAs from MA
risk adjustment

» HRA diagnoses resulting in follow-up care will
be identified during subsequent encounter

* Exclude HRA diagnoses from FFS and MA
= Equitable approach across MA contracts

MEC/DAC
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Option #2 to address coding intensity

= Use 2 years of Medicare FFS and MA
diagnostic data for risk adjustment

* Most HCCs in the model identify chronic
conditions that do not change status frequently

» Reduces the impact of coding differences
between FFS and MA

MEC/DAC
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Address remaining coding intensity

= Options 1 and 2 can be implemented
simultaneously

= Options 1 and 2 may not address full
impact of coding intensity differences

= Continue to adjust by a single factor
= More equitable across MA contracts

= Improved data quality and consistency

MEC/DAC
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Commission discussion

= Questions on findings

= Discussion about options for addressing
differences in diagnostic coding

MEC/DAC
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